Downtown
Nl B

Attendees: Cedar Rapids Downtown SSMID Commission
Date: March 27, 2024 | Time: 3:00-4:30 p.m.
Location: Cedar Rapids Bank & Trust- Training Room

AGENDA
1. Welcome, Introduction & Call to Order Klein
2. Consent Agenda - January Minutes Klein
3. Downtown SSMID Commissioners Klein
i. Welcome new members
4. 2024 Financial Review Wilcox
5. Taskforce Update Rings/Klein
6. Implementation Team Update Wilcox/Klein
7. 7t Street Gateway Wilcox
8. Events Committee Klein/Bassett
i. Create a sub-committee (motion needed)
ii. Establish a budget (motion needed)
9. Waypoint Presentation Kennedy
10. 2024 Action Plan Update Bassett
i. Bridge Lights (motion needed)
ii. Table Tents
iii. Live Music
11. City MOA and Power washing Klein

12. Adjourn Klein



Reading Materials
DPMI January Minutes (pages )

MedQ SSMID March Minutes (pages )

Downtown SSMID Commission Members

Joe Ahmann, Wendi Cigrand, Graig Cone, Jon Dusek, Darryl High,
Ted Kepros, James Klein, Sarah Madsen, Randy Rings, Jake Ryan, Craig Stephen,

Dave Sorg, Joe Terfler, Fred Timko, Dannette Tobin

Next Meeting: Wednesday, May 29t at Cedar Rapids Bank & Trust at 3:00pm.
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