
 
 
 
 
 
 

 
CEDAR RAPIDS DOWNTOWN SSMID COMMISSION 

July 27, 2022 | 3:30-5:00 p.m. 
Economic Alliance Conference Room A 

 
 

1. Welcome, Introductions & Call to Order      Klein 

2. Consent Agenda         Klein 

a. May Minutes  

3. Downtown Communications + Social Media Strategy Maddie Ward & Caleb Woods 

4. Project Pivot: Downtown Alleyway          Thoeming 

5. Downtown Programming           Thoeming 

6. Project Updates/Other Business          Thoeming 

7. Commissioner Updates                     All 

8. Adjourn          Klein 

 

Reading Materials 

Strategic Planning Summary  

YTD Financials  

Downtown Vision Plan Priorities  

May MedQ SSMID Minutes  

May DPMI Minutes  
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