
 
 
 
 
 
 

 
CEDAR RAPIDS DOWNTOWN SSMID COMMISSION 

January 25, 2023 | 3:00-4:30 p.m. 
Economic Alliance Conference Room A 

 
 

1. Welcome, Introductions & Call to Order Ellingson 

 

2. Consent Agenda Ellingson 

a. November Minutes (pages 2-3) 

 

3. Communication Strategy and Schedule Tingba 

 

4. Events 2023 Plan/Proposal Thoeming 

 

5. Gateway/WOW Concepts Kepros/Thoeming 

 

6. Update on new Downtown Vision Plan  Dusek/Klein/Thoeming 

 

7. Safety/Homeless Concerns All 

 

8. Commissioner Updates All 

 

9. Adjourn High 

 

Reading Materials 

Downtown Survey Results (pages 4-12) 

November MedQ SSMID Minutes (pages 13-14) 

December DPMI Minutes (pages 15-16) 

2023 Proposed Budget (pages 17-18) 

 


